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The first day of the Opening and Welcome ceremony began with an introduction realized 

by Mrs. Prof. Justyna Trojanowska, Vice-Dean of the FME of Poznań University of Technology 

from Poland, presenting the specializations, the laboratories and the research center existing in 

Polish university. 

Mr. Prof. Remigiusz Łabudzki presented the Agenda of Transnational Project Meeting 2 

(TPM2). 

 Each partner involved in AMAZE consortium (UNSTPB, PUT, EDIBON International 

S.A., CYFNU), followed the discussions based on the meeting agenda.  

Mrs. Assoc. Prof. Diana Băilă, Politehnica Bucharest, AMAZE project manager presented the 

summary of midterm project results, setting up and clarifying goals of the meeting.  

In order for every partner to understand the project, the objectives of AMAZE project were 

presented and discussed. The project activities and events were also mentioned, as well as the result 

obtained into Intellectual Outputs IO1 and IO2 and at the end of project. The informations from 

ANPCDEFP agency and important aspects concerning the intermediary report, the contracts and 

annexes were presented by Promoter, Mrs. Assoc.Prof. Băilă Diana Irinel.  

The project management concerning the eligibility costs of the staff members involved in the 

AMAZE project, collection of the activity reporting by the coordinator, organization and calendar 

and the important tools were discussed. 

After the coffee break, were presented the role of the leaders of Intellectual Outputs and the 

validation of the distribution of tasks. 
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At the final of the first day were realized Q&A with partners comments and discussion on the 

possibility of formation micro-working groups and the day was finished with the lunch break. 

In the second day, were discussed the financial and administration rules and status related to the 

activity reported (timesheets, reports, minutes, feedbacks, etc.). It was presented the status about 

financial expenses (financial balance) for all partners and aspects related concerning the next future 

expenses (that are eligible) and reporting of timesheets. 

It was noted the setting updates, tasks and responsibilities concerning Intellectual Outputs IO1 and 

IO2 that are finished and were realized discussions about the next Intellectual Outputs IO3 and IO4, 

respectively was made a disseminating plan, status of papers and current and planned work.  

 

The results obtained into Intellectual Outputs IO1 and IO2, were presented such as: 

➢ Organizing of TPM1 (Kick off Meeting) of AMAZE project (2 persons/partner) – hosted by 

National University of Science and Technology Politehnica Bucharest, Romania, in the 

period 27 - 29 November 2024, the coordinator of the AMAZE project presented and 

disseminated the Intellectual Outputs, the activities, the tasks and the future results of the 

project. 

➢ Organizing of ME1 (40 persons from different companies and 8 foreigners) – hosted by 

EDIBON International S.A. Madrid, Spain, on 25 April 2024 – that was a great success, 

having a higher visibility. 

➢ Organizing of Training staff STTE hosted by EDIBON International S.A. Madrid, Spain, 

during 4 days, in the period 7-10 May 2024, participating from each partner institution 4 

persons (in total 16 persons) – that was a very useful Training Staff for all AMAZE project 

partners. 

➢ Organizing of TPM2 (3 days) –hosted by PUT (PL) were participated 2 key persons by each 

institution involved in project (Total 8 pers) and others, in the period 10-12 June 2024. 

The published e-book was presented to all AMAZE project partners and two articles that were 

accepted to publishing in International Conferences (BRAMAT Brasov and KreativEU Targoviste), 

other two articles being prepared to be sent for publishing to prestigious International Journals.  

Setting of details related to the next following activities to be organized on the AMAZE project, 

were specified: 

➢ Organizing of ME2 – 1 day hosted by UNSTPB (RO) (20 persons out from UNSTPB) – 18 

June 2024 

➢ Organizing of ME3 – 1 day hosted by YFCNU (UKR) (20 persons from outside of 

university) – 20 June 2024  

➢ Organizing of Summer School with students and staffs involved in AMAZE project – hosted 

by UNSTPB (RO) – 10 days (staffs and students) – during 8 - 17 July 2024  

➢ Organizing of TPM3 (3 days), hosted by EDIBON International S.A. company (SP) (8 

persons – 2 persons/institution) – during 4- 6 Sep 2024 

➢ Organizing of ME4 realized at PUT (PL), (having invited 20 persons from different 

companies, universities, research centers (out of PUT) and 5 foreigner’s participants) – 4 

November 2024. 



                                                                        

   

                                                      

At the final of the second day of TPM2, were realized Q&A with partners comments and 

discussions about financial, dissemination, implementation, future activities plans to be organized 

in the AMAZE project, responsibilities etc. 

The last conclusions concerning the AMAZE Summer School that will be hosted by the National 

University of Science and Technology Politehnica Bucharest, Romania, in the period 8-17 July 

2024, were detailed.  

The ending of session of second day was finalized with the lunch break. 

At this meeting all the partners brought the declarations for the persons who attended TPM2. 

These declarations were verified to be correctly written and signed. Based on these declarations, 

PUT prepared the certificates of attendance for each participant. Also, the participant list was 

checked and signed by each participant. 

  At the third day, at the final meeting, all participants visited the Poznań University of 

Technology Laboratories and Research Center from Poland.  

Finally, some general conclusions were drawn from the two-day meeting and the partners 

presented feedbacks on the TPM 2. 

 
 

Contact: 

UNSTPB Coordinator: Assoc.Prof.Dr.Eng. Diana-Irinel BĂILĂ (baila_d@yahoo.com; 

diana.baila@upb.ro) 

Address: National University of Science and Technology Politehnica Bucharest, Blv. Splaiul 

Independenței, nr. 313, sec 6, cod RO- 060042, Bucharest, ROMANIA 
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